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Felton C of E First School 
 


A Policy for Attendance

Purpose

· To achieve the highest possible levels of school attendance and reduce absence from Felton School.
Principles

· Children need to attend school regularly to benefit from their education.

· Parents of all children registered at school have primary responsibility for ensuring that their child attends regularly.

· All absences are to be treated as unauthorised unless and until the School agree on a satisfactory explanation.  Absence can only be authorised in exceptional circumstances by the head teacher or another member of the teaching staff, who is acting with the head teacher’s authority.

· The head teacher may no longer grant up to ten school days authorised absence for the purpose of family holidays during term time.  

· Work in partnership with parents, children, staff and relevant services across the County (Education Welfare Service, Education Other Than at School, Education Support for Looked after Children, Travellers Education Service, Parent Support Partners, staff of the Integrated FACT teams, Children’s Centres and extended schools) to ensure high levels of attendance and thereby provide the best possible educational experience for the child.

· The School will comply with legislation, DfE guidance and best practice guidelines.

· Innovative approaches will be developed and promoted to tackle poor attendance.

· Best practice will be encouraged through training of staff and raising awareness of parents. 

· In case of bad weather refer to the NCC Guidance for School Closure and School Snow Plan.
Highest possible levels of school attendance

· The School will keep an admissions register and an attendance register.  The admissions register is the school’s roll.  It must give details of every pupil currently at the school including their full name, date of birth and the name and address of at least one parent or guardian in case of emergency.  The attendance register must clearly indicate who is on and not on the school premises should there be an emergency.   The attendance register has to be called at the start of each morning session and once during each afternoon session and must show whether each pupil registered at the school is:

· Present;

·  attending an approved education activity (such as a school trip);

·  absent;

· or unable to attend due to exceptional circumstances.  
Even when parents telephone or submit a note explaining absence, the school is not obliged to authorise the absence.    The reasons for absence should be recorded and parents should be made aware that excuses such as birthdays, shopping, looking after siblings etc are not considered “exceptional circumstances”.     

· The national attendance codes will be used to enable the School to record and monitor attendance and absence in a consistent way which complies with the Education (Pupil Registration) Regulations 2006 (see DfE, School Attendance, Statutory Guidance and Departmental Advice, 2013).  They are also used for collecting statistics through the School Census System.
· Poor timekeeping by pupils can disrupt educational achievement and may lead to serious attendance problems.  All children arriving after 8.55am will have to sign in using the “late” proforma, and provide an explanation.  The attendance register will be kept open until 9.10am.  Children arriving late between 8.55-9.10am will use attendance code L.  Children arriving late after 9.10am, and the closure of the register, will use attendance code U or another absence code if that is more appropriate.
· The School will contact parents immediately on the first day of absence if no notification has been received in explanation (see Appendix 1).

· The School will follow up any absence to:

· Ascertain the reason; 

· Ensure the proper safeguarding action is taken; 

· Identify whether the absence is approved or not; and, 

· Identify the correct code to use before entering it on to the school’s electronic register, or management information system which is used to download data to the School Census. 

· The School will contact parents if a child’s attendance drops below 96% and notify the Education Welfare Officer (EWO) if it drops below 85%.  
· Measures will be used by the EWO to enforce school attendance in appropriate cases.

· Children will only be removed from the admissions register in the circumstances listed in the Education (Pupil Registration) Regulations 2006.   The School will actively consult with the Education Welfare Officer, or an Officer of the County Council, if there is significant concern of levels of attendance or if there is any doubt whatsoever as to an individual child’s whereabouts or safety.  (See also Children Missing from Education Policy).

· Work with the relevant Support services in order to ensure attendance at school and levels of attainment of children from the following groups are not jeopardized:

· those with special educational needs

· children in the care of local authorities

· minority ethnic children

· travellers

· young carers

· those from families under stress.

· The head teacher and the Governing Body will take all reasonable steps to encourage parents to sign Home - School Agreements to encourage good attendance and timekeeping.

· Certificates for good attendance will be used as a means to encourage and recognise good attendance (see Good Behaviour Policy).

Monitoring and Evaluation

·  The Head teacher and Office Manager will take the lead in monitoring the effect of the Attendance Policy.

· The Governors will be updated annually on the effectiveness of the Attendance Policy through the head teacher’s report.  In the case of significant concerns the Governors will be updated through the head teacher’s report to an ordinary termly Governors’ meeting.

The performance indicators will be:

· Percentage of authorised and unauthorised absences.

· Positive impact on the attendance of individual pupils.  


Policy approved on :14.1.15 

Review: 

This policy will be reviewed every two years.

The date of the next review will be Spring 2017
APPENDIX 1

First Day Contact

The School has adopted a system of first day contact for absent children.    Telephone contact on the first day of absence sends a very clear message to children and parents about the value which the school places on attendance.  A consistently applied first day contact system can significantly improve attendance levels within the School and works by:

· raising awareness of the importance of full attendance

· addressing attendance difficulties at the earliest stage

· improving home school links

· letting parents and pupils know that they will be missed

· alerting parents who may be unaware that the child is truanting

· promoting enhanced standards of communication within the school

· reducing the numbers of short-term absentees, thereby reducing rates of unauthorised absence

· encouraging early contact from parents.

APPENDIX 2

1.
LA Support for School Attendance

1.1
Education Welfare Service

All schools have a named Education Welfare Officer (EWO) and in cases where the schools feel that their own input has not achieved the required change, then a referral to the Education Welfare Service should be made.

The level of support/contact that the Education Welfare Service will maintain with the school will vary.  A high school with relatively high levels of unauthorised absence will require considerably more EWO support when compared with a small first school, whose unauthorised absence rate remains at zero.  Every effort is also made to ensure that relevant data (the most recent absence figures and free school meal eligibility) reflects the level of time given by the EWO to the school.  However, all schools should be confident that when unauthorised absence emerges and they have exhausted their own in-school systems of tackling the absence, then the EWO will be available for consultation and, where necessary, receive the referral and undertake a home visit.

When school staff refer a case to the EWO, it is important that the EWO is provided with as much information as possible before contact is made with the family.   For instance, the EWO would need to know of any unusual family circumstances, mental health issues or a history of violence which would make an unaccompanied home visit unsafe.    Following the home visit the EWO will make an initial assessment with a view to the pupil returning to the school as quickly as possible.   The overall aim would be to re-establish and reinforce the home school relationship and schools should ensure that arrangements are made in order that the pupil is received back into the school in a positive and welcoming way.

In keeping with the principles of the Children Act 1989, the EWO will endeavour to work in partnership with the parent/carer to address the issues which are preventing the child from attending school.   If the problem cannot be addressed through focused and short-term casework, a referral may be made to other statutory or voluntary agencies and the school would be informed of any such progress.

EWOs work closely with other colleagues in the Children’s Services Directorate and work is currently being undertaken to establish integrated teams comprising education welfare officers, social workers and health staff.  Social work colleagues become more directly involved with families where wider ‘child in need’ or child protection issues are identified.

‘Fast Track’ case management systems are used where attendance at 85% or less is identified and school staff and the education welfare officer feel that there are no reasons to delay formal action.  This will follow the ‘fast track’ case procedure of a meeting in school with parents where an attendance target will be set and a parenting contract offered.  Failure to meet the target (without reasonable cause) a penalty notice will be issued and where the penalty is not paid, then a prosecution takes place.

1.2
Truancy Watch Operations

Under the provisions of The 1998 Crime and Disorder Act, education welfare officers and police officers can arrange ‘truancy watch’ operations in designated areas.  Whilst recognising that Northumberland does not experience the levels of disaffection and anti-social behaviour experience in the more urban authorities, truancy watch operations do take place in the County, usually within the time slots suggested by DCSF.  Where schools are able to identify a particular location and time which would merit such action, the Service will always attempt to respond and engage with police colleagues.

1.3
Setting School Level Absence

The Education (School Attendance Targets) (England) Regulations 2005 require all schools to set absence targets (an overall figure comprising authorised and unauthorised absence).  The school level absence targets inform the LA targets which are also statutorily required.

The DfES has identified certain  groups of schools as having attendance “difficulties”:

· schools that were 20% or more above the median in both 2002/03 and 2003/04;

· schools that were above the median (but less than 20% above) in both 2002/03 and 2003/04.

It is, of course, recognised that a number of schools in these categories have small rolls (certainly by national standards) and that a major episode of absence by one or two pupils can have an adverse effect on the total absence figure and consequently make target setting difficult.

During the school year 2006/07 (but drawing on absence data from 2005/06) DfES introduced the concept of “Persistent Absence”.  The current definition of a “Persistent Absence Pupil” is a pupil with 52 or more sessions absent in half terms 1-4.  A “Persistent Absence Priority School” is a school with 80 or more “Persistent Absence Pupils” and those pupils represent at least 10% of the pupil population in half terms 1-4.

In the DfES consultation on absence target setting, “Persistent Absence Pupils” were referred to as an additional element of target setting.  As yet, there is no further information on this matter available from DfES).
1.5
Northumberland Youth Service

The Northumberland Youth Service is located in each of the School Partnership areas.   Youth Workers have a close working relationship with teachers and can offer support in working with identified young people both through one to one sessions during the school day or through involving them in out of school opportunities both on and off the school site.   The informal personal and social development provided by the Youth Service includes residential work, outdoor activities, youth arts projects, summer holiday projects etc.   Many of these opportunities target young people who are disadvantaged, vulnerable or disengaged.   Through the positive experience of their involvement in Youth Work Projects young people develop their confidence, self-esteem and motivation and often can be re-engaged into mainstream education.
APPENDIX 3

1.
Vulnerable Groups

1.1
Young People Looked After by the Local Authority

The Education Support Team for Looked After Children (ESLAC) work closely with education welfare officers, social workers and designated teachers to address any attendance difficulties of looked after children at an early stage.

The relatively small numbers of looked after children can create significant annual variance in the overall attendance of this group but in all cases, the ultimate aim is for the child to be integrated and supported in the appropriate school or alternative provision.

1.2
Children from Travelling Families


There is clear evidence that children from travelling families are at a high risk of failing to attend school regularly.    Although the law recognises the special position of traveller families with regard to school attendance, every effort should be made to ensure that travellers’ children attend as regularly as possible.   Indeed, there is a CYPP target aimed at reducing the gap between the authorised absence of travellers’ children and that of other children.  The Traveller Education Service may be able to provide extra support for travellers’ children and provide training for school staff.

1.3
Children Missing from Education

From time to time, children who are absent from school become children ‘missing from education’.  This is a particularly serious situation and has potential dangers for the young person as has been shown in a number of high profile cases that have occurred in recent years.

Northumberland County Council has adopted clear procedures that must be followed when a child is missing.  The ‘Guidance on Children Missing or at Risk of Going Missing’ (December 2005)  should always be consulted on such matters.

